Project Prioritization Worksheet
Project Name:








       Total Score: 
Description:

	Dimension
	Method
	Score
	Weight
	Total

	Benefits

	Subscribers
Quantity, quality, rate
	
	
	
	

	Leads
Quantity, quality, rate
	
	
	
	

	Revenue
One-time, recurring
	
	
	
	

	Insight
Isolated, foundational
	
	
	
	

	Assets
Reusable, sellable
	
	
	
	

	
	

	Costs

	Time
Direct, management
	
	
	
	

	Money
Direct, personnel time
	
	
	
	

	Energy
Personal, biz morale
	
	
	
	

	Focus
Context, leverage
	
	
	
	

	Learning
Knowledge, skills
	
	
	
	

	
	

	Risks

	Alignment
Related, reinforcing
	
	
	
	

	Commitment Level
One-time vs on-going
	
	
	
	

	Execution Risk
Ability, locus of control
	
	
	
	

	Risk Isolation
Isolated vs cascading
	
	
	
	

	Failure Consequences
One-time vs on-going
	
	
	
	

	
	


Total Score
	Benefits
	+

	Costs
	-

	Risks
	-

	Total Score
	


